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M.B.A - II Semester Regular & Supplementary Examinations, August/September 2011
PRODUCTION AND OPERATIONS MANAGEMENT

(For students admitted in 2009 & 2010 only)
Time: 3 hours Max Marks: 60

Answer any FIVE questions
All questions carry equal marks

⋆ ⋆ ⋆ ⋆ ⋆

1. Production and operations Management has become Operations management - comment.

2. Discuss the key areas of product and process development.

3. Elucidate the importance of facility creation in production.

4. Explain various factors that determine aggregate planning.

5. Elaborate various methods of scheduling.

6. Why do we conduct work study to increase productivity.

7. Describe the different ways to have better productivity management.

8. Quality determines your market share - discuss.
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