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MBA - II Semester Supplementary Examinations, August/September 2012
ERP & MIS
(For students admitted in 2008 only)

Time: 3 hours Max Marks: 60
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Answer any FIVE questions
All questions carry equal marks
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Explain the following with suitable examples from the industry.
Evolution of ERP.
Causes for successful ERP implementation.

Explain the following:
Briefly explain various stages in Nolan model.
Briefly discuss the relevance of strategic grid.

Explain the following with suitable examples:
Archived data

Operational data.

Data warehousing.

Data mining.

OLAP.

Discuss and substantiate the sequence of implementation of various ERP modules.

Explain the following with suitable examples:
Transportation processing systems.
Strategic planning systems.

Tactical planning and control level.
Operational planning and control level.

Explain the following with suitable examples from industry:
Lead time reduction by ERP.

Increased responsiveness to customer needs.

Cycle time reduction.

Reduction in operating costs.

Explain the following:
System control and audit.
System security measures.
Information system audit.

Explain ERP implementation options with suitable industry examples.
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