




 

8.a) Compare and contrast between CPM and PERT, in the context of project 

 management. 

  b) Draw the suitable network diagram and identify the critical path. What is the duration 

 of the project that will have 50% chance of completion?          [4+6] 

   Activity Immediate        Optimistic (a)    Most Likely (m)    Pessimistic(b) 

   Predecessor      time   time  time 

      A       __            1 week               2 weeks                    3 weeks          

      B                 __            2                         3                               4                       

      C        A            1                         2                               3                       

     D        B            2                         4                               6                       

       E        C            1                         4                               7                       

      F        C            1                          2                              9                        

      G       D,E          3                         4                             11                        

    H       F,G          1                         2                               3 

OR 

9.a) What are the rules to be satisfied for the identification of critical path? 

   b) You are given the following data about the project tasks, network, and crash 

 times/costs. Calculate the cost of the project at all time durations until you can no 

 longer crash the project anyfurther. Incentives of $500 perday beyond initial duration 

 will be available.               [4+6] 

 
 

 
 

10.a)  Perform a SWOT analysis for Indian Railways. Explain your logic briefly. 

     b) What are the various generic strategy alternatives available to any business 

 organization? Explain with suitable examples.            [5+5] 

OR 

11.a) What is Corporate Strategy Planning Process? Why is this important for long term 

 success of any business organization? 

     b) What are the various steps in any successful benchmarking process? Explain giving 

 relevant examples.                [5+5] 
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